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NABOren eskaketa laburpena
(Gero azpian daude datu gehieago)


	 KONTZEPTUA 

Azpiegitura eta 
ekipamendu gastuak
	COSTE TOTAL / GUZTIZKO KOSTUA

(dolar)

Total cost in dollars
	SUBVENCIÓN SOLICITADA / ESKATUTAKO DIRULAGUNTZA

Requested from the Basque Govenment
	OTRAS AYUDAS / BESTELAKO DIRULANTZAK

Other sources of financial support

	
I. NABOko egingaiak:

	IA. UDALEKU
Summer Camp
	$19,350
	$6,000
	$13,350

	IB. NABOren GAZTUAK
NABO expenses
	$18,000
	$12,000
	$6,000

	IC. IKASTAROA
Youth-Dance Workshops
	$10,000
	$5,500
	$4,500

	ID. PILOTA
Handball expenses
	$8,000
	$3,000
	$5,000

	
II. NABO & EJeko elkar egingaiak--dirulaguntzarik gabe ezin da egin:

	HITZALDI ITZULIAK
Lecture tour
	
	$3,000
	

	NABOren SUSTATZAILEA
NABO Facilitator
	
	$22,000
	

	SOSKETAK
Two raffle prizes
	
	$2,500
	

	EUSKALDUNAK PRENSAN
Basques in the Media
	
	$4,000
	

	EUSKARAREN ZUZENDARIA
NABO Euskara Coordinator
	
	$5,000
	

	2008eko GUZTIA:  $63,000
Igaz eskatu geneun $69,000


Ordezkari legalaren identifikazio

	Nombre y apellidos / Izen-abizenak: John Ysursa 

Calidad con la que actúa / Zer da:  NABOren Sustatzailea

	□ Representante legal / Ordezkari legala:  Mary Gaztambide

□ Apoderado o apoderada / Ahalordea duena:  John M. Ysursa

Nik Mary Gaztambide, NABOren lehendakaria beraz ordezkari legala
izendu dut John M. Ysursa NABOren ahalordea duena.
John Ysursa-k eskapide hau prestatu zuen.  

Galderak baldin badituzu, John Ysursarekin kontaktuan jarri

Nere izenean eskapide guzti hau bidaltzen dizuet.

_______________________________
Mary Gaztambide, NABOren Lehendakaria
2008eko maiatzaren 9a



	Dirección / Helbidea:  15850 Old Hickory Lane

	Ciudad / Herria:  Chino Hills, CA
	Código Postal / Posta kodea:  91709

	País / Herrialdea:  USA

	Teléfono / Telefonoa: 909.597.4526
	Fax / Faxa:  NA

	E-mail/Correo electrónico / E-Maila/ Posta elektronikoa: info@nabasque.org 


DIRU KONTUAK

[image: image3.jpg]Nombre del Banco / Bankuaren izena:

" Wells Fargo Bank Northwest. N.A.

Titular de la cuenta (debe serlo el centro o federacion, no una persona fisica) /
Kontuaren titularra (euskal etxeak, federazioak edo konfederazioak izan behar du,
ez pertsona fisiko batek):

North American Basque Organizations, Inc.

Niimero de cuenta (detallando todos los digitos)/ Kontu zenbakia (zenbaki guztiak
adieraziz)

003 - 0036552

Direccién completa de la sucursal bancaria / Banku sukurtsalaren helbide osoa:

877 West Main Street, _Boise, Idaho 83702





2007eko dirukuntuak:

EJetik jaso zuen durua: NABOk igaz jaso zuena, Eusko Jaurlaritzarenganik, guztia gastatu zuen eta zuriketa guztiak bidali genuen.
All the funds received from the Basque Government for last year (2007) were spent by the deadline and receipts were submitted.

NABOk gureartetik zenbat jaso genuen:

> $100 euskal etxe bakoitzatik horrez gain
> 50 centabuak euskal etxeko bazkide bakoitzarako


Horrela jasotzen dugu urtero $6,000 bat inguru 
DATOS GENERALES

1. AÑO DE FUNDACIÓN:  1973

2. AÑO DE RECONOCIMIENTO: primer ano

3. SEDE PROPIA:  No


EUSKAL ETXEA: NABO

NORTH AMERICAN BASQUE ORGANIZATIONS 


ESTADO: EEBB

POBLACIÓN: ELKO-NEVADA




	NABO’s GOAL:

Recreate + Educate = Perpetuate
	NABOren HELBURUA:

Jolasgarri + Irakasgarri = Iraunarazi

	NABO had a very successful 2006.  The calendar project was again prepared and distributed in a timely manner. NABO Mus was played on the local, national and international level with much enthusiasm. Udaleku was a huge success. The 3 NABO meetings were well attended by both the Club Delegates and Basque Government Officials.  The Basque Language projects continue to move forward.  One book and one video are being supported by NABO. The newsletter “Hizketa” continues and our website is growing larger. 

HEAD OFFICE.  NABO bylaws state the following:  “The principal office of the corporation shall be located at the law offices of Vaugh, Hull, Marfisi and Goicoechea, 530 Idaho Street, Elko, Nevada, 89801.  The corporation may have such other offices, either within the state of Nevada, as the Board of Directors may determine, or as the affairs of the corporation may require from time to time.”  For the past 30 plus years the Board of Directors has directed that the Head Office shall be the residence of the current President of NABO.  Our federation does not own or lease or rent any buildings! NABO has one part-time, paid employee.  NABO does not own a handball court, a bar, a club house or a restaurant. NABO Clubs are located from the East Coast of New York, to the West Coast of California and north and south in the western states from Seattle, Washington to Denver, Colorado, to Los Angles in southern California. A Head Office is not a practical item of need for NABO.  NABO functions very efficiently through e-mail, phones, fax and snail-mail. All Basque Government Grants have been properly managed for many years.

   Women make up over 45 % of all NABO committees.  In addition about 40% of the club delegates to the 3 annual NABO meetings are women. 70 % of the instructors at the 2007 Udaleku were female instructors.
	Igaz gure erakundeak urte on bat izan zuen.  Gure egunkaria berriz atera zen sei hilebete aurretik.  Museko txapeldetak izan genituen club bakoitzetan, gero nazionaleko finala eta gure txapeldunak joan ziren gero nazioarteko txapelketara.  Berriz ere, gure Udaleku ondo atera zen igaz Elkon.  Urteko hiru bilerak bildu zituzten ordezkari asko eta Eusko Jaurlaritzako ordezkariak ere bai.  Jarraitzen dira gure euskarazko klaseak hainbat euskal etxeetan.  Liburu bat era DVD bat bultzatzen ari gara.  Berripapera eta webgunea ere martxan daude.  

BULEGOA.  Gure erakundeak ez du bulegorik.  Legez gure helbidea da:  Vaugh, Hull, Marfisi and Goicoechea, 530 Idaho Street, Elko, Nevada, 89801 baina posible da hainbat bulegoak izaten hainbat tokitan gure zuzendariek erabakitzen baldin badute.  Beraz, aukeratu genuen gure bulego nagusia izatea beti gure lehendariaren etxean eta horrela izan da azken 30bat urtetan.  

Ez dugu edifiziorik edo pilota leku, eta taberna etabar.  Bakarrik lanpostu bat dugu ordainduta (NABOren Sustatzailea).

  Gure kideak EEBBetan zehar daude, New Yorketik Californiara, ipar eta hegoa Seattle Washingtonetik, Denver, Coloradora eta amaitzen Los Angeles inguruan.  Ez geneukan beharrik bulegoetaz.  Gure haremana guztiak egiten ditugu telefonez, emailez, fax eta korreoz.  Eusko Jaurlaritzaren dirulaguntzak urtetan zehar ondo banatu eta erabili genituen.

EMAKUME.  45% zuzendaria andreak dira, eta 40% ordezkariak dira.  70% irakasleak ziren udalekun eta azken munduko kongresuan, gure hiru ordezkariak andreak ziren.   Horrez gain, gaurko erakundearen lehendaria andre bat da.  Beraz, emakumeak parte handi bat dute gure erakundean.
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IV. Atala: Kultur kriterioak: NABOren erantzunak
	1A: Euskal Etxeak inguruko harremanak


1a. Relations with other Basque clubs around you (max. 10 pts) 
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	Lau-urteko plana labur esanda
IKERTU.  Ari gara oraintxe ikertzen, jakiteko gure bazkideak haien burua nola ikusten dute.  Jarri dugu sistema bat hiru zatiarekin:  1-gutxi egiten, 2-hainbat gauzak, 3-euskal gauza asko




NABO elkartearen bazkideak, eta herrialdeko taldeak:

	2011
	2008
	2009
	2010
	 

	West
	North
	South
	Central
	Eastern

	Fresno 

Los Banos 

Marin-Sonoma 

Rocklin 

Seattle 

SF Anaitasuna 

SF Basque Club 

SF Basque Center 

SF BEO 

  

 
	Boise 

Oinkari Dancers 

Salt Lake 

Buffalo 

Rock Springs 

Gooding 

Basque Museum 

Ontario 

Mountain Home 

Homedale 

Cenarrusa
	Chino 

Bakersfield 

Las Vegas 

Southern California 

LA Oberena 

Ventura County 

  

  

  

  

 
	Reno 

Elko 

Winnemucca 

Gardnerville 

Susanville 

Santa Rosa 

Colorado 

Battle Mountain 

Center for Basque Studies 

 
	Washington D.C. 

NY EE
NY Society of Basque Studies
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	1B: Harremanak Euskal Herriarekin


1b. Relations with the Basque Country in general (max. 10 pts)
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	Lau-urteko plana labur esanda
ZABALDU & INDARTU: Talde berriarekin kontuak egin, eta harremanak indartu,  “Kultur bidea”ri adibez erreztasun bat emateko.  Gehienbat kultur taldeak izango dira.  2009 gaztearen truke bat egingo dugu ere bai.


Eusko Jaurlaritzaren aparte, hainbat taldearkin ari gara gauzak egiten urtean zehar.  Adibez,  Nafarrako Goberinarekin, kultur taldeak Iparraldean (Euskal Kultur Erakundea), artistak, dantza taldeak, etabar.  Oraindik hain harremanak asko daude; hemengo euskaldun asko jaio ziren Euskal Herrian.
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	1C:  Harremanak beste herriko euskal etxearekin


1c. Relations with Basque clubs of other countries (max. 10 pts)
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	Lau-urteko plana labur esanda:  
BIZILAGUN ITZULIAK.  Gure artean antolatu eta eraman talde bat zure bertako euskal etxeak ezagutzea.  Denontzat izango da, eta horrela aukera bat izango dugu gure artean elkar ezagutzea—hainbat euskal etxetik—eta horrez gain elkar ezagutu Mexico, Canada eta again Argentiana.


[image: image14.jpg]CENTRO VASCO

EUSKALE IXEA

MEXICO



 Igaz NABOko ordezkariak joan ziren haingana, haien 100 urtekomuga ospatzea.  



 CANADA
Montreal:  2009erako cruise bat antolatzen ari gara
Vancouver:  2009 edo 2010 NABOren bilera han
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 Elkarlan 
La NABO y la FEVA que ya habían iniciado el camino de tender puentes entre ambos países, queremos presentar los proyectos que nos proponemos desarrollar juntos:

Reactivación de la CEVA ( Confederación de Entidades Vasco Americanas).

Elaborar material audiovisual para la formación cultural de niños, jóvenes y adultos.  Con pedagogos /profesores, etc. de la colectividad, elaborar las fichas de texto  diferenciadas para  cada grupo. Gestionar la colaboración de Euskal Telebista para utilizar el material audiovisual que se editará para cada ficha.  El objetivo es formar a las nuevas generaciones y a todos los que se incorporan a los CC.VV  interesados por sus raíces pero sin conocimiento del Pueblo Vasco a fin de crear  identidad.

1. Reactivación de la CEVA ( Confederación de Entidades Vasco Americanas).
Re-creation of the Confederation of Basque Entities of the Americas.  The larger vision is to embrace the larger Basque Diaspora of the Americas in a mutually beneficial network.
> Zubigintzan: CEVA (Confederación de Entidades Vasco Americanas)
> Zubigintzan: CBEA (Confederation of Basque Entities of the Americas)
2. IRAKATSI: Education
Elaborar material audiovisual para la formación cultural de niños, jóvenes y adultos.  Promocion de Estudios Vascos en universidades. Con pedagogos /profesores, etc. de la colectividad, elaborar las fichas de texto diferenciadas para cada grupo. Gestionar la colaboración de Euskal Telebista para utilizar el material audiovisual que se editará para cada ficha.
Develop audiovisual material for the education of youth and adults; promotion of Basque Studies programs in local colleges; develop age-specific materials; collaboration with the Basque TV station EiTB to utilize their materials.
El objetivo es formar a las nuevas generaciones y a todos los que se incorporan a los CC.VV  interesados por sus raíces pero sin conocimiento del Pueblo Vasco a fin de crear identidad.
The objective is to bring along new generations of people who identify as being Basque but have only limited knowledge of their origins and the Basque world today. 
3. URAZANDI: Fondo fotográfico & historia oral
En el marco del proyecto de recuperación de la memoria histórica (Urazandi, Vascos en la prensa americana, etc.) proponemos la creación de un fondo fotográfico de la diáspora (familias, grupos de danzas, coros, comisiones directivas, edificios de los CC.VV, etc.)
> Elaborar una ficha técnica para clasificación de las fotografías.
> Implicar a todos los CC.VV para la realización del trabajo, proponer a los jóvenes que lleven adelante esta actividad (digitalización, completar las fichas, etc)
> Las federaciones se comprometerán a recibir todo el material y enviar a la Dirección de Relación con las Colectividades y proveer de una copia a todos los CC.VV implicados en el proyecto.
In accordance with other efforts to preserve historical memory (e.g., Urazandi, Basques in the American Press, etc.) an initiative is being put forth to create a pictoral collection of interviews and photographs of Basques in the Diaspora (families, dance groups, choirs, commissions, Basque club houses, etc.):
> Creation of an interview model to allow for coherence to the collection
> Seek to involve as many Basque communities as possible to engage in the project; encourage youth to follow through and realize the project (digitize it, interviews, etc)
> The ongoing collection will be made generally available to Basque communities around the world through hard copies and the internet.  

 
4. MUNDUAN EUSKARAZ
Objetivo 1: Potenciar las actividades de ensenanza y promocion del Euskara que se desarrollan en la Diaspora:
   > Accion 1.1:  Intercambio de proyectos, planes, material visual sobre las actividades desarrolladas en la ensenanza del Euskara en las casas vascas y universidad
   > Accion 1.2: Diseno de un foro de participacion para quienes son monitores de estas actividades
Objective 1: Facilitate teaching activities and promote Euskara throughout the Diaspora:
   >Initiative 1.1: Exchange of projects, plans and audio-visual materials developed for the teaching of Euskara at Basque clubs and schools
   >Initiative 1.2: Development of a shared forum/program for instructors of these activities
Objetivo 2: Interactuar con el Instituto Etxepare
> Accion 2.1: Creacion de una red de comunicacion especifica entre el Instituto y las federaciones / casas vascas para la circulacion de informacion sobre las actividades de Euskara y cultura vasca.
> Accion 2.2: Disenar un espacio de intercambio de curriculos y materiales que utilicen las federaciones / casas vascas y el Instituto Etxepare para la ensenanza del Euskara y cultura vasca.
Objective 2: Collaboration with the Etxepare Institute
> Initiative 2.1: Creation of a specific network among the Etxepare Institute, federations and Basque clubs for the exchange of information regarding Euskara and Basque culture
> Initiative 2.2: Develop an exchange of teaching materials to share among those teaching Basque and about Basque culture 
 5. DANTZAN
Shared Basque dance initiatives include:
> Transition to DVD of video dance clips 
> Collaboration with Euskal Dantzarien Biltzarra and internet dance sources (e.g. dantzan.com, dantzak.com, dantzariak.net)
> Creation of a “Plaza Dantza” DVD for dancing and festivals and for fun
> Master of Ceremonies announcing packet
> Touring premier dance group from Euskadi; including teaching workshops
	1D:  Harremanak Euskal Herriko institutoarekin



1d. Relations with institutions of the Basque Country that have been formalized (max. 5 pts)
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	Lau-urteko plana labur esanda
Gehieago espero dugu egitea Iparraldeko kultur institute batzuarekin, EiTBarekin inglesezko webcast egiteko, eta Euskal Herriko Unibertsitatearkin “Basque Studies Consortium” bidez.
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	2A: LAU URTEKO PLANA


2a. Four-year plan of development (max. 20 pts)
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	Lau-urteko plana labur esanda
2008: Hasteko hiru gauza hauek egiten ari gara
> NABOk plan bat zergatik behar du?
> Ikertu, lerrokatu eta egin
> Erabakiak egin 


Bitartean, ez gaude lekuan egongo.   Adibez aurten hauxe egingo dugu euskal dantza eta musikataz
	2008 N.A.B.O. Dance & Music Initiatives
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Dance Group Inquiry 
ongoing assessment of needs

	


Dance Video Clips
assistance in learning dances
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Recorded dance music
assistance for dance groups without live musicians
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Dance instructor's workshop
for July 2008
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"Klika in America" Tribute 
at the NABO/Chino Convention 2008
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Txistu
ongoing instruction & support
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"Because they were, we are, and because we are they will be"




Hau da gure helburu nagusia—eta jendearen gogoan sartzea.  Hauxe konturatu arte, ezin gara sendo joan aurrera.

Hau da gure lau urteko plana, eta aurkezpen honekin hasten da.  Hemen daude gure helburu batzuk (inglesez) ikusteko hainbat aukerak daude.  Lehenago, interatu beharko dugu gure artean zeintzarekin hasi beharko ditugu.

"The singular remarkable fact about the Basques is that they still exist." 
- Mark Kurlansky
Frankly, Basques shouldn't still be around.  Usually a people this small in number over time forfeit their culture and become absorbed by the larger culture that surrounds them. Yet for thousands of years Basques found ways to keep alive one of Europe's oldest cultures up to the present.  It hasn't been easy and the pressure to abandon "Basqueness" in modern times has been intense and it isn't getting easier.  That's why we need your help: we're asking that you come along!

[image: image30.jpg]The 2000 census showed 57,793 self-defined Basques in the U.S.

Basques are just .02% of this nation’s population.

It gets even smaller when we look at how many have made the
choice to jin their local Basque organization

Less than 10% of self-defined Basques
are Basque-club members.

Nowis the time to re-affirm our wil
Euskaldun bizi nahia—our will to live as Basque.

To thase 90% sef-defined Basques who have yet to jain,
please consider becoming a part of our efforts to preserve our
Basoue heritage

You've seen the numbers, and you know you are
needed. Please join us & come closer.




This IS NOT primarily a money pitch (though sure money is needed to keep things going) nor is this about asking you to put a "Proud to be Basque" bumper-sticker on your car or wear a beret every day.  This IS ABOUT asking people to accentuate "Basqueness" as one of their multiple identities (e.g., as a parent, spouse, child, football fan, American, etc.). We're hoping to 1) raise the "awareness of Basqueness" across the generations and 2) find folks-young and older--willing and able to contribute their time and energy to keep our culture alive.  

To do this we have to work hard and work smart. NABO and our member organizations are at work maintaining current offerings and developing new ones to keep "Basqueness" something alive and engaging. This is being developed around a four-year plan (2008-11) that begins with an assessment of what we have and where we need to go.
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 I. ZERGATIK PLAN BAT?
"Where there is no vision, the people perish."   - Proverbs 29:18
 
CROSSROADS. If a culture does not possess effective means of transmission from one generation to the next, then that culture is doomed to perish. Somehow, someway, against the odds, our ancestors found a way to preserve “Basqueness” across thousands of years.  Now it is our turn. We—those of us age 30 and above—cannot be the generation that breaks this long chain of continuity of one of the world’s oldest cultures. Our Basque community here in the Diaspora is at a crossroads: what will we choose to define as being Basque in the 21st century?  What aspects of Basque culture will be chosen to emphasize and perpetuate?
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WHAT DIRECTION: The Basque Government recently released an introductory DVD titled "Euskaldunak."  Well written and produced, the program makes use of a metaphor: estropadak or the rowing boats of about a dozen rowers.  The rowers look behind them as they row forward to make the point that Basque society keeps an eye on its past while it moves forward.  Whereas the slogan "moving forward" can be very appealing, it by itself doesn't really give one much direction.  From a starting point, forward can be in any of 360 degrees of direction.  When a team is rowing out into the sea, it's advisable that they have a direction to point their boat.  That's the relevance of the above quote:  if the people on the boat don't have a good idea where they are going, they might well just row out into nothing and ... we know how that ends.  What we are trying to identify clearly for NABO is where should we point the boat? 

 
WORLDVIEW CHANGE.  What is being proposed is nothing short of a fundamental change in how we think about directing NABO and our local clubs/organizations. Previously NABO was encouraged to implement a plan but it did not happen.  This is not to say that NABO has no accomplishments; NABO has succeeded in many ways.  However, NABO had not developed a comprehensive, integrated plan of action that analyzed how to best transmit Basque culture from one generation to the next. With few exceptions, the same can be stated for our member organizations. 

 

While making some recent adjustments to new realities, our Basque-American community is still primarily running on the worldview of the older generation of Basques. The Basque picnic/festival model with the usual lamb BBQ meal characteristic of every NABO club, for example, was how an older generation decided to best celebrate “Basqueness.” Once again, this is not to be taken as a negative criticism of older Basques or a lamb BBQ. Quite the contrary, if not for these folks we would not have in place what we do today, and of course people then and now enjoy getting together for a party.  Any plan that is potentially developed must keep in place what this founding generation enjoys and prefers. Thus the hope is not to replace but rather supplement what we have going in our Basque communities.
 

The reality is that most young Basques today do not self-identify as being Basque to the same degree as their Basque parents and grandparents did. Part of this is to be expected as we move from generation to generation, as Basques marry non-Basques, the number of alternative identities, etc. but there is still a window of opportunity available to the older generation (those age 30 and above) to find viable means of keeping “Basqueness” alive. To do this effectively, we have to take advantage of thinking in terms of developing and implementing a plan that will be effective at both the local and NABO levels.  For this to work we have to successfully fuse the "dreams" (positive initiatives that benefit your club/organization) and the "doers" (the people who step up and get the necessary work done) to address our collective needs.                                   . 
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 II. IKERTU, LERROKATU ETA EGIN
2008 Research, Recruit & Implement

If we could first know where we are, and whither we are tending, we could then better judge what to do, and how to do it.  -Abraham Lincoln
 

NABO has never developed and implemented a four year plan, thus it may not be very realistic to lay out a four year plan without first doing some necessary research to assess needs, identify and articulate worthwhile initiatives and recruit the people who might be willing and able to make things happen.
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BEHARRAK: Assessing Individual & Collective Needs
A plan has to be developed with clear objectives in mind, thus an assessment of NABO needs is needed. Accordingly the first part of our plan entails NABO compiling relevant data (Requested NABO member data) to better know what are our collective and specific needs.  This will be one of the primary objectives of the first year of our plan 2008.  


 
JARDUNBIDEAK:  Possible initiatives
There are numerous initiatives that have been proposed (see NABO Proposed Initiatives & IV Congress Resolutions), so initially we do not have a lack of ideas to pursue. What is needed is time to work through a viable merger of these and other ideas that are deemed worthwhile by NABO and its members.  Because of the plethora of possible initiatives, the guiding principle should be: do a few things well.  Our resources are limited and need to be effectively deployed.  
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 AHOLKOLARI TALDEAK:  NABO Focus (Advisory) Groups

Munduko idei honenak dira ideiak bakarrik, paper baten idatzita pertsona bat edo gehiago etorri arte haiek martxan jartzeko.  NABO aurrera joateko, lagun gehieago bildu behar dira eta elkar lan egin.  Hori bultzateko, igaz sortu genuen talde berezi batzuk, haien artean  plangintzak asmatzeko eta martxan jartzeko.
All the best ideas in the world remain just that, unless a group of people pick them up and make them happen. Taldeak translates as "teams" and the objective here is to create focus groups on various aspects of Basque culture that can in turn help to serve our various NABO members.
We are currently looking for volunteers for these focus groups (follow the links):
DANTZA & MUSIKA:
Dance & Music:  shared resources, workshops, etc.
  

 

 

DIRUA (Finances):
 budgeting, B.G. grant requests, etc.
 

EUSKARA, KANTAK & MUS  
Basque language promotion to learn & play
 

GAZTEAK ("Youth"):
Includes 9 & under, Udaleku, Gaztealde, exchanges, etc.
 

JAKINARAZI ("To Make Known")
Education & Communication: news, websites, media, etc.
 

KIROLAK ("Sports"):
Pilota, Pala & other Basque sports

N.A.B.O. Facilitator-Sustatzailea role
The larger issue is who is going to do all of this?  All the best ideas require people to make them happen.  While NABO now has a facilitator , it is not advisable nor possible for one person to accomplish all of this. Every strength is its own weakness, and vice-versa.  Having a NABO Facilitator helps by having someone to follow up on NABO initiatives, but then that can be the problem: others become disengaged and we lose our most important dynamic.  
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 III. ADOSTU
Somehow, someway, against the odds, our ancestors found a way to preserve “Basqueness” across thousands of years.  Now it is our turn. We—those of us age 30 and above—cannot be the generation that breaks this long chain of continuity of one of the world’s oldest cultures. 
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 VISIBILITY:  Sustain/grow membership

HELBURUA/GOAL. This first aim is expanding the image and perception of Basques beyond perceived limitations; second expanding on existing means of marketing (making "Basqueness" attractive); and third knowing who we are to confidently explain where we are from and where we are going.  All of this together aims to create "raving fans" of Basqueness.
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION. Membership in our Basque organizations seem to be around 10% of those who proclaim a Basque identity.  All of our member organizations together total: 6,500 members.  While a few clubs are experiencing consistent growth, a good many have seen their membership number decline.  To address these numbers, the following are proposed:
  

	2008
	2009
	2010
	2011
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>Co-celebrate the 100th Anniversary of the Mexico Euskal Etxea nurturing an already fostering relationship  
>Partake in various activities throughout the year commemorating the 70th Anniversary of the Bombing of Gernika at ALL levels with local clubs and local municipalities.
>Gaztealde
>Promotion of traveling tours to Euskal Herria (via existing such as BIDEAK)
>International Pilota Tournament in California (Sept 2007) via the World Pilota Council
>Promoting local business to communicate with SPRI “Basque Trade Commission” in Chicago to feasibilities of working relationships
> NABO exhibition 
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Udaleku & Ikasi
Membership Drive
Cultural tours
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>NABO CONVENTION in Washington, D.C.  Bringing awareness at the Nation’s Capitol.
>Support and collaboration with the Euskadi Delegation in New York
>Promoting local business to communicate with SPRI “Basque Trade Commission” in Chicago to feasibilities of working relationships
>REGIONAL “BASQUE 101” Education TOUR (for all interested) 
>Sister-city program with Euskal Herria
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>Udaleku, Gaztealde & Ikasi
>Promotion of traveling tours to Euskal Herria (via existing such as BIDEAK)
>International Pilota Tournament via the World Pilota Council
>Promoting local business to communicate with SPRI “Basque Trade Commission” in Chicago to feasibilities of working relationships
>Membership Drive
>Cultural tours
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>NABO FILM FESTIVAL
> Promotion of traveling tours to the United States (for Basques from Diaspora and EH)
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Support and collaboration with the Euskadi Delegation in New York
>Promoting local business to communicate with SPRI “Basque Trade Commission” in Chicago to feasibilities of working relationships
>REGIONAL “BASQUE 101” Education TOUR (for all interested) 
>Udaleku, Gaztealdi & Ikasi
>Promotion of traveling tours to Euskal Herria (via existing such as BIDEAK)
>International Pilota Tournament via the World Pilota Council
>Sister-city program with Euskal Herria
Membership Drive
Cultural tours
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NABO GASTRONOMY FESTIVAL
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Support and collaboration with the Euskadi Delegation in New York
Promoting local business to communicate with SPRI “Basque Trade Commission” in Chicago to feasibilities of working relationships
REGIONAL “BASQUE 101” Education TOUR (for all interested) 
Udaleku, Gaztealdi & Ikasi
Promotion of traveling tours to Euskal Herria (via existing such as BIDEAK)
International Pilota Tournament via the World Pilota Council
Sister-city program with Euskal Herria
Membership Drive
Cultural tours

	
	


EUSKARA: The Basque Language 
HELBURUA/GOAL. Euskara is one of the primary elements that defines "Basqueness;" the Basques word for themselves "Euskaldunak" means one who speaks Basque.  NABO's efforts are to make Euskara visible, viable & vital:  visibile in that Euskara feature prominently in our communciations; viable in that we continue to facilitate the learning/speaking of the language; vital in that we effectively draw more attention to the central role of Euskara in our culture.
BETEZEA/IMPLEMENTATION.  The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION.  At present there are ten clubs that are offering regular classes.  This number is somewhat skewed because in several communities one club is serving as the host for two or more clubs; thus ten communities is more accurate.  The current number of students in these ten are 178.  To increase student numbers and the number of locals offering classes the following are proposed:
	2008
	2009
	2010
	2011
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Create student-recognition system; certificate awarded

Creation of an Euskara mentor position that includes: coordinates BOGA material; offers regional weekend workshops; Udaleku & Gaztealde Basque lesson plans; teachers resource manual

Identify/recruit potential Basque instructors that can be trained
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Celebration of Euskararen Eguna

Annual workshop to keep instructors enthused and to facilitate their teaching 

Identify/recruit potential local students
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Training of new Basque instructors 

Advancement of students to Basque country for study

Create a fundraising drive; issue of long-term financing

Development of a “Basque-Fast” program / Topaketa to provide quick infusion to raise enthusiasm for learning

Summer 2008 intensive weeklong workshop for instructors in U.S.
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Student-recognition system; certificate awarded
>Celebration of Euskararen Eguna >Euskara mentor position
>Identify/recruit potential Basque instructors that can be trained
>Identify/recruit potential local students
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Identify/recruit potential volunteer visiting Basque instructors willing to come from Europe to spend time in different Basque communities for several weeks at a time.
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>Training of new Basque instructors 
>Advancement of students to Basque country for study
>Fundraising drive; issue of long-term financing
>"Basque-Fast" program / Topaketa 
>Student-recognition system; certificate awarded
> Celebration of Euskararen Eguna 
>Euskara mentor position
>Identify/recruit potential Basque instructors that can be trained
>Identify/recruit potential local students
>Annual instructors workshop
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Euskara Munduan  celebration in the Basque Country
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Volunteer visiting Basque instructors willing to come from Europe to spend time in different Basque communities for several weeks at a time.

Training of new Basque instructors 

Advancement of students to Basque country for study

Fundraising drive; issue of long-term financing

"Basque-Fast" program / Topaketa 

Student-recognition system; certificate awarded

Celebration of Euskararen Eguna 

Euskara mentor position

Identify/recruit potential Basque instructors that can be trained

Identify/recruit potential local students

Annual workshop to keep instructors enthused and to facilitate their teaching
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 BASQUE YOUTH: 9 and under
HELBURUA/GOAL.  To provide fun activities to get children together to socialize and foster a positive association with Basque organized activities.  Activities, for example, may be linked to seasons or holidays, but include some Basque vocabulary words, a song, background music, etc.  At the end of each session the child would have something to take home with them to hang on the refrigerator and to tell their family about, etc.
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION.  Only a handful of clubs have active, kid-friendly programs underway.  If youth is the future, we need to provide clubs the means to offer opportunities for greater involvement.  Whereas NABO can provide specific programs directly to older kids (e.g., Udalkeu & Gaztealdi), these programs are being offered to local volunteers as possibilities.
	2008
	2009
	2010
	2011
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Identify individuals who are working with children and ask them to share ideas >Gather resource materials for games and songs, etc.
>Develop a short handbook explaining the aims of the program and providing tips on working with young children, positive reinforcement techniques, welcoming rituals, etc.  This will help volunteers who may not have this type of experience.
>Develop 13 complete sessions
>Identify local individuals who could volunteer to implement sessions in their clubs
>Distribute 2 or 3 session packets to these volunteers
>Follow up with volunteers and get feedback to consider in development for future packets 
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Distribute all packets developed up to this point 

Assess needs with respect to variety of content for future packets
Develop 13 more session packets
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Identify individuals who are working with children and ask them to share ideas; continue follow-up 

Gather resource materials for games and songs, etc.
Continue development of handbook
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Distribute all packets developed up to this point

Assess needs with respect to variety of content for future packets 

Develop 13 more session packets
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Identify individuals who are working with children and ask them to share ideas; continue follow-up 

Gather resource materials for games and songs, etc.
Continue development of handbook
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Distribute all packets developed up to this point 

Develop 13 more session packets
Edit and publish a collection of all 52 sessions for use by clubs and also offer it (for sale?) to individuals.  Families who live in areas with no Basque club nearby may be interested.
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Identify individuals who are working with children and ask them to share ideas; continue follow-up 

Gather resource materials for games and songs, etc.
Continue development of handbook




 YOUTH:  Dance Udaleku

HELBURUA/GOAL.  Udaleku remains one of NABOs most effective programs, and the aim remains to continue to adapt this to new needs.  Over the next four years Udaleku will aim to provide new material, access to music, access to equipment and costumes, lessons for adults who would like to learn social dances workshops on specific dances.  
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION. The following is some reworking of Udaleku so that each area focuses on the dances (although not exclusively) of a specific province.  A participant attending four years in a row would receive a full review of the dances from the seven provinces by the fourth year.
	2008
	2009
	2010
	2011
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Dances from Iparralde taught at Udaleku (Northern California region) 

Dance DVDs for instructional use
Conversion of video material to digital
Annual workshops on specific dances – perhaps in conjunction with Gaztealdi
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Music CDs for use by groups
Update list of dance groups and directors for easier communication
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Udaleku focuses on dances from Gipuzkoa (Idaho area)

[image: image67.jpg]SUSTAIN-EUTST





Udaleku 

Annual workshops
Digital material for groups
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Udaleku focuses on dances from Araba and Navarra (So. Cal area)
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Udaleku 

Annual workshops
Digital material for groups
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Udaleku focuses on dances from Bizkaia (Nevada area)
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Udaleku 

Annual workshops
Digital material for groups
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HELBURUA/GOAL.  Mus is a successful program for adults, however many clubs do not have a youth mus program.  Without young players Mus will soon be in trouble.  One important factor is focusing on Mus as a cultural aspect and not just a card game.  Needed for the next 4 years: a growing youth mus program, NABO visibility – cards and playing sets; emphasis on Mus as a game unique to the Basques, and therefore a cultural game.
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITATUION.  The number of senior/older players is stagnant; the future is the number of new players that join the ranks.  Accordingly these are proposed:
	2008
	2009
	2010
	2011
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Awareness in the US of the cultural importance of Mus

NABO cards and playing sets
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NABO Mus Tournament

NABO Junior Mus Tournament

Participation in the International Mus Tournament
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A 10% increase in youth mus participation 

10% increase in clubs participating in the NABO Jr. Mus tournament
International awareness of Mus as a culturally Basque game
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NABO Mus Tournament
NABO Junior Mus Tournament
Awareness in the US of the cultural importance of Mus
NABO cards and playing sets
Participation in the International Mus Tournament
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A 10% increase in youth mus participation 

10% increase in clubs participating in the NABO Jr. Mus tournament
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NABO Mus Tournament
NABO Junior Mus Tournament
Awareness in the US of the cultural importance of Mus
NABO cards and playing sets
Participation in the International Mus Tournament
International awareness of Mus as a culturally Basque game
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A 10% increase in youth mus participation 

10% increase in clubs participating in the NABO Jr. Mus tournament

[image: image80.jpg]SUSTAIN-EUTST





NABO Mus Tournament
NABO Junior Mus Tournament
Awareness in the US of the cultural importance of Mus
NABO cards and playing sets
Participation in the International Mus Tournament
International awareness of Mus as a culturally Basque game
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 KANTAK: Song

HELBURUA/GOAL. Many of the long term goals for Euskal Kantua can also be covered under Euskera.  Without the language, there will be less song.  The two can help each other by focusing on the songs and their vocabulary in Euskera classes.  What is needed over the next 4 years: an increase in young singers; an increase in exposure to Basque song; an increase in exposure to bertsolari.
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION.  Basques are singing less and less, and this not only denies us an avenue to express our language, but also significantly a means with which to connect with others.  Accordingly, the following are proposed:
	2008
	2009
	2010
	2011
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NABO song book 
Increase in participation of youth in Kantari Eguna
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Kantari Eguna
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Workshop on bertsolari:  helping those who speak Basque learn how to create bertsos. 

Encourage clubs to teach songs to their children
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Kantari Eguna
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10 % increase of youth participation in Kantari Eguna
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Kantari Eguna 

Bertsolari workshop
Youth singing
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10 % increase of youth participation in Kantari Eguna
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Kantari Eguna 

Bertsolari workshop
Youth singing
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 KIROL: Sports

MISSION STATEMENT.  Build up the sports in the children and young adults (7-12, 12-14, 15-18); increase participation in Ikaspilota; increase pilota in areas with nontraditional venues; establish a network for equipment increased exposure to different specialties(ie: cuero, front tennis, joko garbi, xare); increase in number of players under 18 by 10% per year; awareness of Basque Rural sports; perhaps a every two year tournament (besides tug of war)
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION. 
	2008
	2009
	2010
	2011
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NABO pilota finals for those under 18 – Nov. 2007 (3 clubs participating) 

Network for equipment – World Pilota Federation
Further awareness that Pilota can be played on nontraditional venues
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Ikaspilota -- SF and Boise
>World Pilota Council – International tournament in CA (Sept)
>Participation in the World Cup – October, Barcelona
>Exhibition games in Paleta Cuero, Paleta Argentina and Joko Garbi
>NABO Soka Tira 
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Ikaspilota -- expand to NV and SoCal >Unifying women’s pilota
>Formalization of a pilota instruction program 
>Participation in the Under 22 world championships
>Increase participation in youth Pilota by 10%
>Add one rural sport to the NABO Soka Tira contest, transforming it to Herri Kirolak
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Ikaspilota  -- SF and Boise 
>Exhibition games in Paleta Cuero, Paleta Argentina and Joko Garbi
NABO pilota finals for those under 18   (4 clubs participating)
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Implementation of a formal, unified pilota instructional method in one or two more clubs with traditional venues. 

Add one more sport to NABO Herri Kirolak 
Increase participation in youth Pilota by 10%
Increase womens’ participation in NABO finals
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Ikaspilota  
>Exhibition games in Paleta Cuero, Paleta Argentina and Joko Garbi
>NABO Herri Kirolak
>NABO pilota finals for those under 18   (5 clubs participating)
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NABO participation in the 2010 Mundials 

Increase participation in youth Pilota by 10%
Increase womens’ participation in NABO finals
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Ikaspilota  
Exhibition games in Paleta Cuero, Paleta Argentina and Joko Garbi
NABO pilota finals for those under 18   (6 clubs participating)
NABO Herri Kirolak
NABO pilota instructional program
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MUSIC: Txistu
MISSION STATEMENT.  Currently txistu is taught to over 50 children per year, yet there are fewer than 30 practicing txistulari.  For many dance groups, txistu is the easiest and most affordable live music.  One problem is that individual txistulari sometimes have no txistu group to play with in their town, and no occasion to play for.  Needed for the next 4 years: access to materials in the US, a yearly Txistu Eguna, a way for individual txistulari to stay in touch, practice and perform.
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION. 
	2008
	2009
	2010
	2011
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Teaching txistu in a unified manner 

Workshop for adults who would like to learn txistu
An internet banda, where music could be shared via the internet
A yearly performance at the NABO convention
Visiting instructors who could teach in different locations
Creation of a network of txistulari in the US
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Teaching of txistu at Udaleku
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A yearly performance at Kantari Eguna 

10% increase in practicing txistulari
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teaching txistu in a unified manner
teaching txistu at Udaleku
Internet banda
Yearly performance at NABO convention
Visiting instructors
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10% increase in practicing txistulari
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Teaching txistu in a unified manner 

teaching txistu at Udaleku
Internet banda
Yearly performance at NABO convention
Visiting instructors
a yearly performance at Kantari Eguna
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10% increase in practicing txistulari
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Teaching txistu in a unified manner 

Teaching txistu at Udaleku
Internet banda
Yearly performance at NABO convention
Visiting instructors
a yearly performance at Kantari Eguna
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INTERCLUB EVENTS

MISSION STATEMENT: To provide a means and a common goal for more Basque people to meet and associate with those of their own race and culture, as well as learn more about themselves.  Although they enjoy conviviality once they are among those of their own kind, they often must be coaxed to join or attend any of these gatherings.  It is with this in mind that we must make every effort to bring togetherness to our race of people.
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION. 
	2008
	2009
	2010
	2011
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Identify local entertainment coordinators 

Identify participating entertainers
Identify Basque Clubs who would be interested in these entertainers and the days they would be interested in hosting them
Regional invitations to all neighboring clubs functions 
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Meeting of regional club officers to share ideas about their club activities and problems (In conjunction with a picnic, a dinner, a dance, etc)
>Combine club picnic’s or other events, with Jr. and Sr. Mus playing (regional participants) or maybe a food seminar, or dance instruction, for anyone interested.
>Regional meeting of Traveling Instructors and anyone within the region to meet each other, a dance, a speaker, movies, etc.
>Entertainers in conjunction with Euskal Eguna
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Coordinate the participating clubs, dates and entertainers

Create a list of participating entertainers from the Basque Government
Identify local entertainment coordinators
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Regional Basque Cultural Day with organized mus playing, dancers, food, cultural entertainers from Euskadi and possibly a speaker or a movie with a narrator
>A get-together of dance groups from a region to meet each other and compare ideas on their dances
>Community outreach: invite all immigrants living in the region to a club function
>Invite all first-generation Basques to a common gathering
>Regional volunteer to be News Editor, who would be willing to compile regional news
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>Meeting of regional club officers 
>Combine club picnic’s or other events
>Regional meeting of Traveling Instructors
>Entertainers in conjunction with Euskal Eguna

>Coordinate the participating clubs, dates and entertainers
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Invite regional club members from designated towns or provinces in the Basque Country to meet at reunions 

Have a meeting and celebration of all Udaleku participants for the last 20---15----10 years at a scheduled function.
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Meeting of regional club officers 
Combine club picnic’s or other events
Regional meeting of Traveling Instructors 
Entertainers in conjunction with Euskal Eguna
Coordinate the participating clubs, dates and entertainers
List of participating entertainers
Local entertainment coordinators
Regional Basque Cultural Day 

Community outreach
Regional news editor
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 MEDIA & COMMUNICATION
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION. 
VIDEO/FILM FESTIVAL. Encourage people to create Basque related video clips 

· INTERNET RADIO (Podcasting).  Weekly program that can be downloaded at any time.  Featuring interviews, news stories, events, etc. 

· Communicator's  network 

· Additions/subtractions? 
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  IRAKATSI: Education

MISSION STATEMENT: Combining aspects of fun and recreation with opportunities to learn more about Basque culture, we might be able to hit upon a winning formula of how to more effectively transmit "Basqueness" to our new generations.  
BETEZEA/IMPLEMENTATION.   The person[s] who will be responsible for making this happen are: 
EGOERA/SITUATION. 
	2008
	2009
	2010
	2011
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Identify/recruit potential regional instructors who could organize and maintain educational offerings 

Introductory workshops for instructors
Create interest among regional clubs to participate and how often.
Decide on what Basque related themes are to be taught.
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>Udaleku
>Gaztealde
>Ikasi
>Astero
>Hizketa
>Kantuketan / 
Photo exhibit
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Member of the Basque Studies Consortium

Regional workshops

Local club educational presentations

Academic Journal promoter/participant

College Lecture Series promoter/participant 

Add to curriculum of Basque theme subjects to teach
>Rotating Basque film series
>Follow-up with non- participating clubs
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>Udaleku
>Gaztealde
>Ikasi
>Astero
>Hizketa
>Kantuketan / 
Photo exhibit
>Identify/recruit potential regional instructors who could organize and maintain educational offerings
>Add to curriculum of Basque theme subjects to teach.
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>Additional Basque related topics
>Survey to gage effectiveness of educational efforts
>Possibility of exchanging instructors from the different regions
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>Member of the Basque Studies Consortium
>Regional workshops
>Local club educational presentations
>Academic Journal promoter/participant
>College Lecture Series promoter/ participant
>Udaleku
>Gaztealde
>Ikasi
>Astero
>Hizketa
>Kantuketan / 
Photo exhibit
>Identify/recruit potential regional instructors who could organize and maintain educational offerings
>Add to curriculum of Basque theme subjects to teach. 
>Basque film series
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Jaialdi 2010 Educational forum 

Have participating clubs from one or more regions and their instructors meet together.(A meal, a dance, a picnic)
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Member of the Basque Studies Consortium

Regional workshops

Local club educational presentations

Academic Journal promoter/participant

College Lecture Series promoter/ participant

>Udaleku
>Gaztealde
>Ikasi
>Astero
>Hizketa
>Kantuketan / 
Photo exhibit
>Identify/recruit potential regional instructors who could organize and maintain educational offerings
>Add to curriculum of Basque theme subjects to teach. 
>Rotating Basque film series
>Follow-up with non- participating clubs
 


	2B: Zenbat bazkideak


2b. Number of members: 1 point for each 100 members; up to 5 pts
> Elkartea gara; bakarrik euskal etxeak sartzen dira
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	Lau-urteko plana labur esanda
Beti bezela, espero dugu bazkide gehiago izatea.  Laguntza ematen dugu euskal etxe berriari, nola sortu, materiala, etabar.
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	2C: Egintzak


2c.  Degree of club activity; relation to the requests being made  (max. 10 pts)
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	Lau-urteko plana labur esanda
Gero eta gehieago egiten dugu.  Hemen daude igazko egintzak:


2007eko NABOeko egingaiak: urtero jarraitzen dugun egiten
2007 NABO projects that are sustained annually 
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	Udaleku (San Francisco, CA)

· Bi asteko ikastoroa haurrentzat.  Aukera dute Euskara, dantzak, musika, historia, etabar ikasteko.
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	Museko txapelketa (San Francisco, CA)
· 28 euskal etxeak bidaltzen dituzte haien bertako txapeldunak eta nazioako txapelketa NABOk antolatzen du.
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	Pilotako txapelketa (Bakersfield, CA)
· 6 euskal etxeak jarraitzen dute pilotaz.  Urtero txapelketa bat NABOk antolatzen du, eta igaz gazteak ere parte hartu zuten
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	Kantari Eguna (Gardnerville, NV)

· Urtero kantariak biltzen dira eguna pasatzeko kantuz.
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	Egutegia

· Urtero NABOk egutegi bat egiten du.  Salgai daude euskal etxeetan.

	


	Urtero hiru bilera

· Negukoa (San Francisco)
· Udakoa (Winnemucca, NV)
· Udazkena (Ontario, OR)
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	Bizi Emankorra

· Urtero saitzen gara eskerrak ematen lagun bereziei, hainbat urteetan ibili zirelako gure kultura bultzatzen.
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	Hizketa berripapera

· Urtero hiru aldiz ateratzen da; kopiak bantzen dira Euskal etxeetan.

	www.naBASQUE.org
	Webgunea

· Informazio gehieago
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	Liburua salgai

NABOk argiratu zuen bilduma hau, EEBBetako bertsolarien bertso paperekin.
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	DVD salgai

NABO ari da bultzatzen DVD hau.  “The Last Link” EEBBetako euskal artzainari buruz da.
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	Euskarazko klaseak 

Orain 10 euskal etxeetan klaseak daude martxan, eta NABO ari da hori bultzatzen.


2007eko NABOeko egingaiak: igaz berriak
2007 NABO projects that were new last year
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	Kantuketan.  NABO, Iparraldeko Euskal Kultur Erakundea eta Eusko Jaurlaritza elkarrekin atera zen erakusketa hau euskal kantak ospatzeko.  Sei ordenagailuak/entzunlekuak daude.

EJeko laguntzarekin
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	Kultur bideak. Igaz bi talde ibili ziren gure artean:

Ion Garmendia & Inaki Plaza eta

Juan Mari Beltran

EJeko laguntzarekin
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	NABOk parte hartu zuen IV. Mundu-Batzarran, eta gainera aurkezpen bat eman zuen.

EJeko laguntzarekin
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	NABOk atera zuen kantu liburutxo bat hiru helburuarekin:
1) Kantak bultzatzeko
2) Euskara bultzatzeko
3) Musean egiteko Euskaraz
4) NABO jendearen aurrean izateko
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	Igaz Miren Azkarate gure artean zegoen, eta NABOren bileran parte hartu zuen.  Hori gainera, berak hitzaldi bat eman zuen “Ibarretxe Plan”etaz San Franciscon.  EJeko laguntzarekin
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NABO's program for Basque young adults





	Igaz sortu genuen gure lehengo Gaztealde programa gazteentzat (16-20 urte arte).  Boise zegoen, eta helburu bat zen sortzea.  EJeko laguntzarekin
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	Euskal etxe “edificio” berriak sabaldu zirenak:
> Homedale, Idaho

> Mountain Home, Idaho
> Ontario, Oregon
Batzuk: EJeko laguntzarekin
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	Euskaraz topaguna gaztentzat:
Chino, California
Boise, Idaho
San Francisco, CA

	


 HYPERLINK "http://www.wdceuskaletxea.org/1.html" 
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	Euskal etxe berriak: Igaz bi berriak ziren
Santa Rosa (Winnemucca, Nevada hurbil)
Washington, DC
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	Euskararen Ikastaroa / Euskararen Eguna
Chinon ospatu zen, eta erdia zen ikastaroa bat gure bertako Euskaren irakaslentzat, eta bestea zen Euskararen Eguna ospatzeko.  Horrekin batera, Bernardo Atxagak hitzaldi bat eman zuen.  EJeko laguntzarekin
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	Euskal Herriko artistak
> EJeko kultur bidetik aparte, euskal etxe batzuk saitzen dira artistak handik ekartzea.  Adibidez, gure artean Iparraldeko kantari Anne Etxhegoyen zegoen
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	Pizkundea
Igaz “Wall Street Journal” atera zen artikuloa gogora zen Euskararen contra, baina gure artean esnatu gaitu.  NABO hasi zen eskutitzak bidaltzen erantzuna emateko.
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	3A: Kanpoko harremank | loturak


3a. Kanpoko harremank/lotorak: External projection of your organization in the larger community, modes of communication; target audience (max. 5 pts)
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	Lau-urteko plana labur esanda
NABOk atera behar du, jende gehieago ikusi eta ezagutu dezake.  Horregatik ari gara hainbat egintzak antolatzen.




Martxan:
> Webgunea
> Egutegia
> Berripapera
> Kantutegia

4-urteko planan:
> Bloga
> Internet radio
> Biltzarra:  Washington, DC 2011
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Associate Member of the Basque Studies Consortium
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	3B:  Litekeena



3b. Adequacy of means and infrastructure to accomplish goals (max. 5 pts)
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	Lau-urteko plana labur esanda
Jendeak egintzak ikusi behar dute, eta gero eta gehiago egiten ari gara.  Ez da errez izaten, baina orain arte laguntza izan genuen.  Espero dugu jarraitzea horrela.



NABOk dauka gauza bat ona eta txarra, eta gauza hori gauza bera da.  Gu elkarte bat, beraz indar daukagu denon artean gauzak elkar egiteko.  Baina elkarte izanez gero, noiz behinka kostatzen da gauzak egitea zeren laguntza beharra dugu.  

	3C:  Azken urtetan egintzak



3c. Azken urtetan egintzak: Degree of activity over the last few years (max. 10 pts)
Hemen daude adibibe batzuk:
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NABOko ordezkariak bilera baten (Salt Lake City, Utah)


KIROLAK:
Haurbildu:  hasta 9 anos
Udaleku—dos semanas para jóvenes 10-15 anos
Gaztealde:  desde 16 a 20 anos

Museko txapelketa

Kantari Eguna
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 Pilotako txapelketa
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PAGINA WEB:  www.naBASQUE.org; dena leku baten.

4. CORREO ELECTRONICO info@naBASQUE.org 

5.  TRANSMISIONES VIA SATÉLITE:  No

6. COMUNICACIÓN CON LOS CENTROS:
Juntas tres veces al ano

Correo electrónico “Astero” cada semana 
7. 
CURSOS:  Bai
Euskararen Eguna

Euskara maisuaren ikastaroak

Dantza maisuaren ikastaroak

8. CONFERENCIAS

2006ean Juan Antonio Urbeltz izan genuen hitzaldiak ematen EEBBetako hiru unibersitatean

9. BIBLIOTECAS:  NABOk ez du, baina bai gure bazkideek: Center for Basque Studies in Reno eta Boise Museum & Cultural Center.
8.   OTROS:


Udaleku—bi aste gazterako (10-15 urtekoak)


Pilotako txapelketa


Museko txapelketa


Kantari Eguna


Liburuak:  Shooting from the Lip eta Amerikanuak: Basques in the High Desert

	
	Euskararen irakasleak
	 

	[image: image168.jpg]P e ofrronin
KCTITL




	San Francisco
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Philippe Acheritogaray
Boga administrator
 philippea@frk.com 
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Idoya Urruty
instructor
alainidoya@hotmail.com

  

Bakersfield
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Dominique "Txomin" Minaberrigarai
instructor
dminaberrigarai@hotmail.com 
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John Goyenetche
administrator
SouparKoul@aol.com 
 
	Chino
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Begona Echeverria
bechever@ucr.edu 
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John Ysursa
info@euskara.us 
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  Ibon Izurieta, 
Colorado Euskal Etxea (Denver) 

ibon.izurieta@cudenver.edu
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Gloria Lejardi, 
Txoko Ona Basque Club (Homedale) lejardi@widaho.net 
	[image: image179.jpg]


Sam Snodgrass, 
Boise Museum & Cultural Ctr euskalsam@yahoo.com
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Anita Anacabe Franzoia, Euzkalduank Club (Elko) ataf@frontiernet.net
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Maria Barinaga, Ontario Basque Club rmtipton@cableone.net
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  Lisa Corcostegui, Ontario Basque Club  irakaslea@cableone.net 
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	Pilar Shortsleeve, Utah Basque Club (Salt Lake City)
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	 Seattle:  laster dator
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Martin Goicoechea, NABO Euskara Chairman
	 


	4:  2008eko Programa berrien laburpenak


4.: Perspective of the programs, activities or events being developed (max. 10 pts)

IA. UDALEKU
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	Lau-urteko plana labur esanda
Gazteak ez baldin badugu biltzen eta lortzen gure kulturan dena hau amaituko da.  Beraz daramagu hainbat urte udaleku hau egiten.
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	Total requested:  $6,000
	Eskatutako guztia:  $6,000



	Arguably, NABO’s single greatest achievement has been its annual Udaleku_Basque Culture Summer Camp.  It provides children an opportunity to learn more about their Basque heritage that includes music, song, dance, Euskara, games, etc.  Additionally, it has served as a great vehicle in creating lasting friendships that has benefited our larger Basque-American community.  

     Udaleku 2007 was hosted by San Francisco, CA and marks the 23rdh straight year of this project aimed directly at YOUTH.   Over a thousand girls and boys have experience this unique Basque event.  This is remarkable considering the vast distances between the many NABO Clubs!   
	Gure erakundeak hainbat gauza egiten ditu Euskal kultura sustatzteko hemen EEBBetan, baina agian gure lan handiena da gure urteko udalekua.  Irauntzen baldin bada kontzientzia euskaldun gure artean, erabaki hori egongo da gure gazteen artean.  Beraz, udaleku gure etorizkuna da.  Han gazteak (10urtetik 15arte) aukera dute hainbat euskal gauzataz ikasteko:  musika, kantua, dantza, euskaraz, jokoak, etabar.  Horrez gain, aukerak badituzte lagunak egiteko, eta horrela egiten dugu harreman sendoak gure EEBBetako Euskal gizartean.  

    Igaz udaleku San Francisco, Californian izan zen eta hori zen gure 23garren segitan.  Orain arte 1000 bat mutil eta neskak parte hartu zuten.  Berezi da hau, nola hain urrun gelditzen gara batetik bestera.

	Cost breakdown:
Meals:  3 per day, 12 days, 40 students, 6 instructors, 4 aides at $15 per person per day……50  x 12 x $15= $9,000 

Transportation:  $2,200
Activities:  $1,500
Bowling, swimming, museum, movies,etc.

Salaries:  $5,250




6 Instructors @ $500 = $3,500

4 Aides         @ $250 = $1,750      

Equipment :  $1,400

Palas, handballs, tennis balls, t-shirts, music, txistus, photo copies, group photo, construction paper, markers, tape, glue, memory book, dvd,s…..etc.

PROJECTED COST: $19,350
PROJECTED INCOME:$10,000
40 students x $250
  
	Gastu bakoitzak:

Jatekoa: 3 aldiz egunero, 12 egun eta 40 ikasleak eta 6 irakasleak eta 4 laguntzaileak 12 euro egunero: $9,000
Joan-etorriak:  $2,200
Ekintzak:  $1500

Bolak, igeri egiten, museoak, pelikulak, etabar

Soldatak:  $5,250
6 irakasleak

4 laguntzaleak

Gauzak:  $1,400
Palak, esku pilotak, kamisetak, musika tresnak, poxpolinak, kopiak, argazkiak, papera, etabar.

Gastu guztia: $19,350
Jasoko dugun dirua: $10,000 eta beste Buffaloko euskal etxetik
EJren dirulaguntza:  $6,000
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 IB. NABOren Gaztuak
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	Lau-urteko plana labur esanda
Gehienak, betiko gauzak dira:  bidaiak gure ordezkarientzat.  Baina aurten eskatezen du gehieago bidai bat egiteko FEVAarekin elkartzeko gure lau urteko plana aurrera eramateko.


	TOTAL REQUESTED FUNDS: $12,000

	DIRULAGUNTZA:  $12,000

	Part I: NABO Officer travel
NABO has 6 officers:

· President

· Vice-President 

· Treasurer

· Secretary

· Facilitator
· Euskara coordinator
They are required to travel to the three early meetings of NABO.  Three of these officers are women.


Flights ($250) &  hotel ($200) = $450 each person x three times a year x six people = $8,100


	1goa: NABOren zuzendarieen bidaiako gastuak 
NABOk sei ordezkariak ditu:

· Lehendakaria

· Lehendari-ordea

· Diruzaina

· Idazkaria

· Sustatzailea
· Euskararen zuzendari
Hiru aldiz urtero joan behar dira NABOko bilerera.  Honen bostetik, hiru andreak dira.

Bideak ($250) & hotel ($200) = $450 bakoitza x hiru aldiz urtero x bost lagun = $8,100

	PART II: Administrative costs-- $1,500

Equipment costs including copying of materials, postage, internet fees, etc. 



	2garren parte: Administratibu gastuak $1,500

Gauzak erosteko, fotokopiak, bidaltzea, interneteko gastuak, etabar.



	PART III:  Trip for 2 to Argentina/FEVA meeting: $2,500

President & Facilitator meet and their counterparts in person, and get to work forwarding our joint initiatives.
	Bi bidaiak Argentina/FEVA bilera.  $2,500

Ari gara bost bat gauzak elkar egiten lau urtetan zehar, vaina komeini zaigu noiz behinka elkartzea aurrez-aurre.  Orain dela bi urte FEVAko lehendakaria gurekin zegoen San Francisco.  Bidaia hau izango da bientzat: gure lehendakari eta sustatzailea, gure bost helburuak aurrera eramateko.
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IC. IKASTAROA
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	Lau-urteko plana labur esanda
Aurten hasten gara ikastaro batekin, dantza maisuaren programa bat haiei laguntza emateko eta sustatzeko.  Horekin batera, beste zatia izango da gure gazteko udaleku bat (16-20 urtekoentzat) jarraitzeko gazteak hurbiltzen gure kulturearengana. 


	Requested funds: $5,500
This has two main parts, including a young Basque adult workshop that is fused with a workshop for dance instruction featuring dance experts from Europe.
2 airline tickets: $1,250 x 2 = $2,500
5 instructors @ $500 = $2,500

Materials: $500  


	Dirulaguntza: $5,500

Honek bi zati ditu:  gaztentzat ikastaroa (16-20 urteko arte) eta dantza maisuaren ikastroa Europeako zuzendariarekin.

2 bidaiak Europatik:  $1,250
7 irakasleen soldata: $2,500
Materiala: $500
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Lehengo zatia:  Dantza maisuaren ikastaroa
EUSKAL DIASPORA ETA DANTZA: LOTURA ETA MOTIBAZIOA
Donostian, 2007.go uztailaren 6ean NABO eta IKERFOLKeko zenbait partaideen artean egindako bileran hitzegindakoa.
Bertan, Ameriketako Estatu Batuetan, euskal diasporak dantzari eta inguruan sortzen diren gaiei buruz lotutako zenbait arazo nabarmendu ziran:
1. Aspaldi honetan dantza maila (exekuzio eta ezaguerari dagokionez) ez da ona: ez da ondo dantzatzen. 

2. Egiten diren dantzen esanahi eta histori etnografiko minimo bat ez da ezagutzen. Taldeek ez dakite ezer dantzatzen dutenaren esanahiaz eta bere testuinguru historiko, sozial, erritual eta abarrez.  Ezinezkoa zaie, beraz,  beraien saioetan, egiten dutenaren esanahi eta transzendentziari buruz aurkezpen minimo bat egitea, guzti honek duen garrantziarekin euskal komunitatearen aurrean. 

3. Egoera horretan dantza ez dago behar adineko duintasunari lotua eta nekez identifikatzen da euskal  identitatearen osagai baliagarri bezala. Jendea ez da arro sentitzen dantzaria izateagatik. 

Hiru arazo horiek identifikatuta, gauza da zer egin dezakegun guk egoera horri buelta emateko. Ondoren, gu denok egin genituen hausnarketak horretan saiatu ziren, ondorengo esparru hau kontutan hartuta:
· Komunitateari begira: Ipar Ameriketako euskal komunitatea hartu genuen kontutan (Lisa, John eta Enrikerena zelako). Zer egin besteekin?. Testuingurua ezberdina dela kontutan hartuta, gero ikusi behar: egoera bakoitzak bere erantzuna eskatzen du. 

· Epe motzera begira: bi urtera gehienez. Planteatzen den esperientziak erakutsiko digu epe luzekoa nola bideratu. 

· Ondoren proposatzen diren ideiak oso maila orokorrean ipini behar dira. Helburu bat dute nagusiki: talde eragileari motibazio eta ilusioa sortzea. Ideiak badaude, esperientzia ere bai eta egin liteke. 

PROPOSAMENAren ildo nagusiak, honako hauek lirateke:
1. Helburu konkretu bat: Euskal diasporaren 2.009ko kongresu nagusiari begira dantza ikusikzun handi bat egitea. Ikuskizun hori, Argiak egindako Zortziko eta Alakiketan ikusgarrien ildotik joan daiteke. Horretarako zenbait faktore kontutan hartu behar dira: 

·         Ikuskizuna medio bat da Euskal Herriko eta Ameriketako dantzarien artean harremanak bideratzeko eta modu horretan bigarrenek ikasteko bide bat izan dezaten.
·         Ikuskizunaren ikuspegi integrala, dantza guztiek lotuko dituena emaitza bakar batean. Derrigorrezkoa da zuzendaritza artistiko eta sortzaile bakar bat. Prestatu behar dena ez du zer ikusirik Dantzari Egunek ematen dituzten alardeekin.
·         Partaidetzan oinarrituko da: Euskal Herritik eta Ipar Ameriketatik bildutako dantzarien bidez.
·         Errepikatzea ahalbidetu behar da: geroa, beste leku batzuetan egin ahal izateko esperientzia horrek dituen abantaila guztiekin.
·         Faktore motibatzaile garrantzitsu bat izan liteke: 3. arazoari modu konkretuan erantzuten hasteko.
2. Plangintza bat: zehaztu beharko dena ikuskizun hori martxan jartzeko. Hau da benetan interesgarria, ahalbidetuko dituen ekintzan direla medio. Adibide batzuk: 

o   Tailer edo “Workshop” praktikoak:
§  Dantza preklasikoak eta Dantza Maisuak: Gipuzkoa eta Zuberoako tradizioen inguruan Jira Galdua aldizkarian azaldutako ereduak jarraituaz.
§  Dantza sozialak: ingurutxo, jauziak, kontradantzak, mutil dantzak, eta abar.
§  Haur dantzak: joko dantzatuak eduki interesgarri bezala ikastoletan zabaltzeko.
§  Protokoloen eta erritoen gizarteratzea: soka dantza, ezpata dantza eta antzeko protokoloak nola birgizarteratu gaur egun.
§  Arrabita: biolin tradizionalaren klabeak euskal tradizioan zeintzuk diren ikusi eta lantzeko aukera.
§  Janzkera zibila: Atondu egitasmoaren inguruan, jantzi tradizionalaren erabilpen zibila nola antolatu. Anek argitaratu berria duen liburuan oinarritua.
§  Koreografi berri bat nola prestatu: bertako talde bati egokitua.
o   Hitzaldiak eta mahai inguruak:
§  Koreografiak eta kreazioak dantza tradizionalean.
§  Argiaren azken espektakuloen aurkezpena: Pas de Basque, Axeri Boda
§  Argia, memoriaren harian: ikerketatik sorkuntzara, 40 urteko historia.
§  Atondu: janzkera zibilaren garapena eta dantzarako jantzien planteamendua.
o   Dantza ganbara: lagunarteko dantza saioa, dantzatzea atsegin zaigulako.
 Modu honetan ekintza hezitzaile hauek ez dira hutsean eraikitzen, helburu zehatz bat dute (ikuskizuna) eta modu horretan erakargarriagoak izango dira.
Bistan denez, hau litzateke modu bat 1. eta 2. arazoei eta baita 3. arazoari ere erantzun bat emateko modua.
3. Festak eta erritoak: aurreko bien parean ipinita fronte berri bat irekiko ligukeena. Herri eta testuinguru zehatz bat hartuta, nola erritualizatu festa edo ospakizun bat: aginte publikoaren parte hartzea (sokadantza), eguberri eta inauterietako kortejoak, euskal jaiak (jantzi zibilaren inguruan), dantza sozialak (dantza ganbara) eta abar. Horretarako beharrezkoa litzateke herri edo komunitate bateren bat prest egotea. 

Planteamendu honek beste balio baten aurrean jartzen gaitu: dantzaren (eta bide batez musika eta jantzien) gizarteratze edo sozializazioaren aurrean. Dokumentu honen hasieran aipatu diren arazoetatik haratago, proposamen honek beste bide interesgarri bat irekitzen du
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	PART II: Youth workshop

Our Basque future in the United States will be determined within the next 15-20 years.  By then, most all of our European born Basques will no longer be with us.  A new generation—American born—will now decide how and if our Basque heritage will endure in America.  Accordingly, now is the time to begin making plans for making this transition.  The key will be how well we are able to transmit Basque culture to future generations of Basque-Americans.   

    It is therefore crucial that we create a viable program that can serve to educate future teachers about the Basques.  This three-day workshop is open to thus 16 years and above (to follow up on Udaleku), and classes will take place at Boise State University and the Boise Basque Museum & Cultural Center.  It will culminate in conjunction with the annual St. Ignatius Basque festival in Boise. 

   This event is a collaboration among NABO, the Boise Basque Museum & Cultural Center, and the Basque Studies Center at Boise State University

We anticipate 20-30 participants for this workshop.  

Wednesday: 1pm start at the Boise Basque Museum & Cultural Center

>Then after the group goes to the nearby hills to examine Basque tree carvings

[3 hours of class]

Thursday: 9am – Noon classes at Boise State

> Post lunch session will continue with presentations on Basque culture.

> Evening is a dinner together and Basque singing festival

[7 hours of class]

Friday: 9am – Noon classes at Boise State

> Post lunch wrap-up

[5 hours of class]
	2garren parte: lau egunerako ikastoroa

EEBBetako euskaldunen artean gure etorkizuna erabakiko da 15-20bat urte barru.  Orduan, ez zaigu gelditoko Europako jaiotako euskaldunak.  Belaunaldi berri batek, hemen sortua, erabakiko du gure euskal kultura zer eta nola izango zen EEBBetan.  Argi dago orain dela momentua plan on batzuk egiteko aldaketa hau nola antolatu.  Gauza inportantena izango da zelako lan egiten dugun erakusten gure euskaltasuna gazteeri.  

    Horregatik sortu beharko dugu programa berri bat:  hiru egunerako ikastaroa izango da.  16urte goraka izango da (nola Udalakuaren muga 15 urte da) eta klaseak izango dira Boise State Unibersitatean eta Boiseko Euskal Museoan.  Hauxe amaitzen da Boiseko euskal jaiekin batera.

    Guzti hau antolatuta dago hiruen artean: NABO, Boiseko Museoa eta Basque Studies Center Boise State Unibersitatean.

Uste dugu 20-30 bat partzaileak ikastarorako:

Asteazkena: 13etan hasten da Boiseko Museoan.  Horko klasea ondoren, talde guztia joango da mendira eta han aukera bat izango dut margotako zuhaitzak, euskal artzainek eginda.
[3 ordu klasea]

Osteguna: 9etan goizean 12arte—klaseak

Gero bazkal ondoren klaseak berriz

Afaria elkar:  kantuz

[7 ordu klasea]

Ostirala: 9etan goizean 12arte—klaseak

Gero bazkal ondoren amaiera

[5 ordu klasea]
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ID. KIROL & EUSKAL PILOTA
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	Lau-urteko plana labur esanda
Pilota eta beste kirolak sustatu nahiko dugu, honen bidez gazteak hurbiltzeko gure kulturarengana.


	Necessity

Pilota remains one of our most distinguishing features.  Unfortunately, it has become a great challenge to sustain this.  Thus financial aid is requested for the NABO pilota fund.  

     These funds would be used for travel expenses for the Pilota chairman and selected players to travel to the various tournaments including the NABO tournament  In the past few years the players have been paying their own expenses. Additional expenses go for trophies and t-shirts especially to the youth players.

Pilota is part of Udaleku when the hosting club has a fronton.  Handball and pala for both boys and girls will be a part of Udeleku 2006.

An additional expense is the dues that NABO pays to be allowed to be a member of the International Pilota Federation.

The only income is from donations amounting to about $600usd. From the few clubs that have a fronton.
	Beharra

Oraindik han, pilota oso izaguna da euskaldunen artean.  Zoritxarrez, gero eta gehieago zailagoa da hauxe sustatzeko.  Horregatik dirulaguntza eskatzen dizuegu.

     Diru hau egongo da gure pilotaren arduraduna eta hainbat pilotarientzat parte hartzeko txapelketa batzuten.  Orain arte, jokulariak ordaindu zuten haien gastuak eta jarrituko dute ordaintzen hainbat zeren dirulaguntza hau ez du guztia ordaintzen.  Horrez gain, dirua izango da kamisetak eta sariak erosteko.

Pilota ere erakusten dugu gure Udalekuan.  Eta nola Elkon fronton bat dagoen, egunero joango gara hara gazteekin.

Dirua jasotzen dugu klub batzuengandik pilota laguntzeko, eto gero NABO ordaintzen du bazkidea izateko Nazioarteko Pilotaren Biltzarran.

Jasotzen dugn dirua 495 euro izaten dira urtero.



	Cost:  $3000
	Dirulaguntza:  $3,000






IIA. HITZALDI ITZULIA
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	Lau-urteko plana labur esanda
Aurrera erramatea gure helburua:  Recreate + Educate =  Perpetuate.  


	Cost:  $3000
Necessity:  As part of our four-year plan to develop our motto of Recreate + Educate =  Perpetuate (see below) we are looking to continue our touring lecture series.  Here the aim is have two persons travel to various Basque communities giving presentations that will serve to educate yet also invigorate local Basque clubs, link us together and strengthen NABO endeavors by making us more visible on the local level.

Tentative topics are:
> Basque Country today
> Basque recreation & cuisine
> Status of The Basque Conflict

The speakers will be hosted by each club and those expenses covered there.  What is requested is the travel expenses from place to place, including air travel and gas.


	Dirulaguntza:  $3,000
Beharra.  Gure lau-urteko planarekin batera, espero dugu aurrera erramatea gure helburua:  Recreate + Educate =  Perpetuate.  Berriz antolatu nahi dugu beste hitzaldi itzul bat, hemen bi lagun ibiliko dira herriz-herri.  Aukera bat emango du honek zerbait gehieago ikateko entzunleentzat, baina horrez gain espero dugu animatzea euskal etxeak eta NABO erraman jendearen aurreran.

Momentuz gure gaiak dira:
> Euskal Herria gaur egun
> Euskal jostaketa eta jatekoa
> Euskal borroka-Ibarretxearen plana
Bi hitzlariak onartuko egongo dira euskal etxetik bidez.  Eskatzen duguna da bidaiarko gastuak, egazkina, autoz, etabar.
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 Gure lehengo hitzaldi itzulian, Juan Antonio Urbeltz hiru unibersitatetan aurkeztu zuen beren tesis Euskal dantzataz.  
Our first lecture series featured Juan Antonio Urbeltz speaking on Basque dance at three U.S. universities in Boise, Reno & Bakersfield.
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 IIB. SUSTATZAILEA: NABO Facilitator
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	Lau-urteko plana labur esanda
Gutxinez, bat egongo behar da gauza guztiak antolatzen.


	Necessity. NABO has been able to accomplish much in its three decade plus existence.  All of this has been the result of voluntary labor.  For all our achievements, there is still more that can be done to promote our Basque heritage here in the United States.  One thing that we have never benefited from is having a paid person to help facilitate some of our endeavors.  Furthermore, NABO has embarked on an effort to promote the learning of the Basque language.  This effort entails coordinating efforts among our various member organizations.  

This position would be for a part-time worker for 20 hours a week.
	Beharra.  
Gure batzordea, NABOk, gauza asko egin zituen azken 30 bat urtean zehar.  Guzti hau izan da lagun batzuei esker, eta haiek ez zuten soldata jaso lan egitegatik.  Asko egin genuen, baina badago nahiko oraindik gure Euskal kultura sustatzeko.  Orain arte ez genuekan lagun bat ordainduta gure gauzak egiteko.  Gainera, orain dela gutxi NABO hasi zen programa bat, euskara bultzatezko.  Gehiago euskaldun berri sortzea EEBB gure helburua da.  Honek beharko du persona bat aremanetan izatea gure bazkide guztiarekin, programa laguntzen, etabar.

Lanpostu hau izango da persona batentzat, 20 ordu astero.

	Salary

Here is some data from the last U.S. Census in 2000 that provides us the annual per-capita annual income.  To derive a base among western states with both higher and lower standards of living, figures for Idaho and California are utilized.

CALIFORNIA:  21 to 64 years

Some college:  $36,606

Bachelor degree: $50,306
IDAHO:  21 to 64 years 

Bachelor degree:  $38,129

Advanced degree:  $49,542
If we were to seek someone with a college degree, for example, the average salary for a full-time position if we average the $50,306 of California and the $38,129 of Idaho would be $44,217 a year.  So half of that would set the annual salary at:  $22,109
	Eskatutako Dirua:  $22,000

Soldata honen iturria hauxe da.  Lanposta hau erdi-lanposta izango da.  Badakigu hemen EEBBetan lanposta osoaren soldata zer izaten da, gutxi gora behera.  Datu hauek hementxe dituzu:

CALIFORNIA estatuan:  21 - 64 urte arte

Unibertsitate zertxobaitekin:  $36,606 urtero

Unibertsitate amaituta: $50,306 urtero

IDAHO estatuan:  21 - 64 urte arte 

Unibertsitate amaituta: $38,129 urtero

Espero dugu lagun bat unibertsitate amaituta izatea.  Californiako eta Idahoko datuak hartuz gero, lan postu erdiaren soldata $22,109 izango da.

	Qualifications & Tasks

Here are some proposed job descriptions that would define the parameters:

· Contribute regularly to the NABO website

· Help coordinate visiting Basque entertaining groups

· Publish a weekly email update/news bulletin (possibility with the name of Astero which in Basque means weekly) that would sent to list of NABO subscribers.

· Edit and publish the Hizketa newsletter

· Have direct, regular contact with NABO officers

· Facilitate NABO initiatives

· Facilitate relevant Basque Government initiatives; e.g., grant openings, Gaztemundu, etc.

· Direct, regular contact with the Basque Government officials (Culture, Language departments, etc.)

· Offer rotating workshops (see below)

· Create and maintain contact with a communicator (specific contact) in each NABO organization.

· Assist NABO chairpersons with their endeavors

· Assist with Bizi Emankorra (NABO Lifetime Contribution Award)

· Promote/make NABO more visible; e.g., introduce an annual NABO event at each member organization.

· Create and maintain a NABO delegate instruction/informational binder so new delegates don’t need to start from scratch

· Create and maintain contacts with the Basque diaspora; e.g, Argentina, Mexico, etc.

· Organize annual instructor workshop.  This is not only to develop new methods/techniques but to also energize the instructors.

· Create and maintain a central website (www.nabasque.org) that will serve as a starting point for reference and guidance for Basque language learning.  Includes a resource center for language teaching lessons plans, etc.

· Offer local instructors assistance with the BOGA software program

· Coordinate an ongoing Euskara promotion campaign; e.g., keep the language visible and accessible with t-shirts

· Song-link: Promotion of Basque song 

· Annual Euskara event at the NABO Convention; e.g., Song concert, bertsolari dinner, etc.

· Support annual local events to promote the language

· Regular communication with Basque Government contacts; e.g., HABE / Department of Euskara promotion, etc.

· Basque country guided tour for greater exposure to generate greater interest in the language.

· Promote Euskaltegi & Barnetegiak
	Gaikuntzak

Hementxe dituzu, guk zer espero dugun egitea lanpostu honekin:

· Laguntza eman gure NABOren webguneari (www.naBASQUE.org) 

· Laguntza eman Euskadiko talde berezien bidaia/emanaldiak antolatzen.

· Antolatu eta zabaldu astero berriak, NABOtaz, emaila bidez.  Honek izango ditu berriak hemen EEBBetan, Diasporan eta Euskal Herrian.

· Idatzi eta zabaldu NABOren Hizketa berripapera.

· Laguntza eman NABOren idazkariari, berriak zabaltzeko.

· Harremanak izan eta mantendu NABOren zuzendariekin.

· Sustatu Eusko Jaurlaritzaren berriak; bekaren deiak, Gaztemundu, etabar

· Harremanak izan eta mantendu EJaren zuzendariekin.

· Ikasteroak antolatu eta eman bazkideen gertaldietan.

· Harremank izan eta mantendu bazkideen idazkariekin.

· Laguntza eman NABOren arduradunei

· Laguntza eman NABOren Bizi Emankorra sarriekin.

· Sustatu NABO eta saiatu NABOren irudia zabaltzea gure bileratik kampo.

· Harremank izan eta mantendu Euskal diasporaekin.

· Urtero ikastero bat antolatu euskararen irakaslentzat.  Hau izango da elkarri laguntzeko eta elkar animatzeko.

· Asmatu eta eraman aurrera gure webgunea, www.nabasque.org (badago martxan).  Nonbaiten asteko tokia hau izango da ikasle berrientzat.  Horrez gain, ikasteko toki   

· Laguntzea eman BOGA programarekin, ikasle eta irakaslei batera.

· Aurrera eraman programa bat euskara bultzatzeko eta jendearen gogoan izatea.

· Lotu Euskal kanturarekin, adibidez gure urteko kantari egunean.

· Jarri urteko euskararen gertaldi bat NABOren biltzarrean; adibidez Euskal kantaldia, bertsolari afaria.

· Laguntza eman bazkidearen gertaldiei.

· Aremanatan izan Eusko Jauralitzarekin, HABEez, etabar.

· Euskadi tour bat antolatu (bizpahiru urtetan) interest gehiago sortzeko euskara ikasteko.

· Sustatu Euskaltegiak eta barnetegiak
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 IIC.  SOSKETAK
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	Lau-urteko plana labur esanda
Jendeak animatzeko parte hartzeko bi egingaietan:  Oroitzapenak eta Argazkiaren bilduma bat sorteko


Gastua:  bi hegazkiaren biletak joan-etorri Euskadira:  $2,500
Sosketa I:  Arbasoaren Oroitzapenak
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THREE-FOLD GOALS. NABO's promotion of an oral history project is for three reasons:  the first is the value of collecting people's stories before they are gone.  This has a value all to itself, and perhaps more-so now since we are losing some historical records. Earlier historians mined letters, journals and diaries to look into the world of the others, but with the increase of electronic email that is usually deleted, we are losing that avenue. We want to support existing efforts underway at the Center for Basque Studies and the Basque Museum & Cultural Center to tell our Basque story.
The second reason is that we are hoping to get younger Basques to develop their own family history project.  Family has always been a central element of Basque culture specifically, and generally family is the foundation of society.  Arguably our family more than anything else, makes us who we are.  This project is a way to better get in touch with this part of ourselves and to learn about our ancestors whose story is our story as well. 
The third reason goes to our objective of following up on our four-year plan of ZATOZ: Come along  One of the challenges as we move from generation to generation is retaining an affinity to "Basqueness."  Specifically, how do we get younger Basques to connect?  With youth these days, it isn't easy because of the plethora of choices they have.  The hope is that by connecting with their own family via this Basque oral history project, they will find something that they will want to retain and thus choose to be Basque.

	NABOren helburak hiru dira proiektu honekin.  Lehengoa da jendearen ipuinak biltzea lehen ba lehen, haiek hil baino lehen.  Honek balio bera dauka, nola gero eta gehieago arbaso gureak gutxiago gelditzen dira.  Lehen historilariak ibiltzen ziren dokumentak biltzen eta ikertzen, baina gaur egun gero eta gehieago emailez hitz egiten dugu, baina gero boratzen ditugu hauek.  Guk bultzatu nahi dugu oraingo martxan dauden programak Center for Basque Studies-en Renon eta Basque Museum & Cultural Center Boisen.  Profesionaleko sistema erabilitzen dute, eta haiei laguntzea bilduma hau zabaltzeko espero dugu.

Bigarren helbura da gazteak hurbiltzea eta horrela haiek erabakitzea euskaldun izatea.  Familia beti izan zen gure gizartearen zati inportantena.  Gure familiak egiten gaitu.  Beraz helburua da gazteak gehieago ikastea haien arbasoarenetaz, eta bide batez euskaldun historia ezagutztea.

Hirugarrena da gure lau urteko plana aurrera eramatea; gazteak nolabait hurbildu beharko dugu bestela etorkizunerik ez dugu izango.  Belaunaldiz belaunaldira gure arazoa da nola sustatzea euskalduntasunarik.  Zuzenean: nola bildu jende gazteak?  Gaur egun ez da errez hauxe egiten zeren hainbat aukerak daude haientzat.  Gure helburua da bide honekin—familiaren historia ezagutzea—gazte gehieago ez bakarrik hurbiltzea baina gero hor egotea beren burua euskaldun sentitzen.



Sosketa II:  Argazkiaren Bilduma
Hauxe martxan jartzeko, eta interes jartzeko ere, sosketa bat egingo dugu.  Horrela espero dugu argazki gehieago jasotzea.  
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ARCHIVO FOTOGRÁFICO DIGITAL DE LA DIÁSPORA VASCA
1.- Digitalización.  En primer lugar, hay que recuperar las fotografías que sólo existen en papel, en negativo o en diapositiva, convirtiéndolas en archivos digitales mediante escáner. Los criterios para esa digitalización son:
·       Resolución: 200 ó 300 puntos por pulgada (ppp)
·         Escala: 
§  100% si es papel (tamaño original)
§  400% si es negativo o diapositiva (equivalentes a 1.200 ppp de resolución al 100% de tamaño)
·         Formato de archivo: TIF sin compresión

2.- Catalogación.  Los archivos fotográficos digitales serán catalogados con arreglo a los siguientes criterios:
·         Nombre del archivo: la fecha de la acción fotografiada, con sintaxis aaaammddxx, donde aaaa=año, mm=mes, dd=día, xx=número correlativo. La extensión del archivo será .TIF si procede de una fotografía en papel que ha sido escaneada, ó .JPG si procede de una cámara digital.
·         Catalogación mediante etiquetas IPTC, en base a cuatro ejes:
§  Centro vasco de referencia
§  Lugar geográfico donde fue tomada (país, provincia o estado, ciudad)
§  Personas que aparecen (nombres y apellidos)
§  Evento o acción fotografiada
Pueden no estar cumplimentados todos a la vez, pero debe proporcionarse la mayor información posible en aras a una utilización posterior eficiente por parte de los motores de búsqueda que se utilicen.
3.- Aportación de los centros vascos.  Las fotografías que aporten los miembros de la colectividad vasca deberán cumplir los dos puntos anteriores.  Deberán tener un tamaño máximo de 5Mb y una resolución máxima de 5 megapixels. Las formas de envío de las aportaciones son:
·         Los archivos, ya en forma digital, pueden ser enviados mediante CD u otros soportes magnéticos a sus respectivos centros vascos o federaciones, e incluso directamente al Gobierno Vasco, para que éste los incluya en el Archivo Fotográfico Digital de la Diáspora Vasca. Es la mejor opción cuando el volumen de fotografías es elevado.
·         Alternativamente, se habilitará en el portal euskaletxeak.net un espacio para este fin, donde se podrá “subir” cada fotografía, debiendo rellenar también una ficha con la información de catalogación mencionada en el punto 2. Es la mejor opción cuando el volumen de fotografías es escaso.
Las fotografías recibidas por cualquier método serán validadas y expuestas en el portal.  
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IID. EUSKALDUNAK PRENSAN:  Basques in the Media

	

	
Cost: $4,000

NABO is working to facilitate a project initiated by the Basque Government to catalogue the mention of Basques in U.S. newspapers.  This will then serve as a database for future research.

The Autonomous Basque Government of Euskadi is currently developing a project to compile data on Basque immigration that was published since 1876.  The work has commenced to digitize and catalogue items that refer to Basques in the  newspapers from throughout the Americas.  To date this research has yielded 12 DVDs with 180.000 digitial pages of Basque references in South American newspapers.  This project now shifts to North America with an ongoing effort to digitize and/or photograph news that touches on the Basques over the last century in newspapers of areas where Basques are concentrated.
The project's objective is to promote investigations of Basque immigration in a trans-American comparison, and this effort will serve as a database.  There is no economic gain from this endeavor; compiled data will not be sold.  To make this viable, each newspaper is being asked for permission to cite their work.  

Payment is $1 per item found

	
Gastuak:  $4,000

NABO dabil laguntzen proiektu bat amaitzeko: euskaldunak noiz ateratzen dira egunkarietan Amerikan zehar.  Datu hauek gero egongo dira ikerketak egiteko.

Eusko Jaurlaritza aspaldi hasi zen hauxe egiten, biltzen datuak 1876 urtetik aurrera, edozein egunkarietan azaltzen direnean.  Gero datu gutzi hauek digitalizatu zituzten eta atera ziren 12 DVDak eta hortxe daude 180.000 orrialdeak Hego Amerikako datuarekin.  Faltatzen dena Ipar Amerikakoa da.  Orain sistema bera erabiltzen hasiko gara Idaho estatuan eta gero espero dugu hortik zabaltzea eta California eta Nevada bildu ere.  Bilduma honek eramango ditu argazkiak ere bai.  Euskaldunak elkartu ziren tokitan inguruko egunkariak ikertzen ari gara.

Honen helburu bat da ikerketak animatzea euskal imigrazioari buruz Ameriketan zehar.  Inork ez du aberasten honekin; datuak ez dira saltzen dohain aurkeztea baizik.  Inork ez du eskubirik izango beraz denok erabili dezakegu database hau.

Oraingoz 4,000 datu biltzea da gure helburua.  Dolar bat bakoitza.  Guzti hau egingo da Basque Museum & Cultural Center-en Boise, Idahon
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IIE.  NABO EUSKARAREN ZUZENDARI (Coordinator)
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	Lau-urteko plana labur esanda
Aurten laguntza behar dugu zuzendari bat jartzeko martxan, gure Euskarazko egingai aurrera eramateko.  Gero HABEarekin hauxe egingo dugu.


	
Cost $5,000

NABO’s new Euskara coordinator will be Izaskun Kortzar.  She will be helping to facilitate our various Euskara initiatives, in the hope that we will continue to see the increasing learning and use of Euskara.  

Initial objectives:
1. BOGA coordinator. Serve as the national BOGA instructor; i.e., this person will take on part of the teaching load for each student which will then free up our local instructors for conversation classes.
2. Support for current Euskara instructors, including organization of annual workshop.  
3. Creation of a new team of future teachers that will be developed with HABE's assistance
4. Formulation of a short & long term plan for Euskara instruction & promotion

Then as time allows other possible initiatives include:
> Creation of material for kids to learn Euskara
> Ongoing creation of material for conversation classes linked with Euskara levels in BOGA
> Continue posting of instructional material on the NABO website that will serve as a starting point for reference and guidance for Basque language learning. Includes a resource center for language teaching lessons plans, etc.
> Coordinate an ongoing Euskara promotion campaign; ie., keep the language visible and viable.
> Coordinate an annual Euskara event at a NABO event; e.g., Song concert, bertsolari dinner, etc.

She will be working 10 hours a day

	Gastua:  $5,000


NABOren Euskararen Zuzendari berria Izaskun Kortazar izango da. Bera ibiliko da hainbat gauzak egiten, eta horrela espero dugu gure 4-urteko planen heldbura lortzea Euskarataz:  ikustea jende gehieago Euskara ikasten eta erabilitzen.

Lehengo helburak dira:
1. BOGA programaren laguntzailea.  Bera ibiliko da denon irakaslea bezela, programa honekin.  Horrela bertako irakasleak denbora izango dute mintza-praktika egiteko haien talderekin.

2.  Laguntza ematea gure bertako Euskararen irakaslei

3. Lagundu sortezn irakasle berriak, HABEren laguntzarekin

4. Antolatu eta eraman lau urteko plana Euskararako.

Gero ahal duenean beste helburuak dira:
> Asmatu eta banatu ikas materialak haurrak Euskarak ikasteko/erabilitzeko

>Jarraitu material sortzen mintza-praktika egiteko
>Jarraitu webgunean gauzak jartzen laguntza emateko irakaslei
>Eraman Euskararen sustatzeko programa

>Antolatu urteko ikastaroa eta Euskararen Eguna


Lan egingo du 10 ordu astero




	4A: Emakumeen parte


4a. Participation of women on the board of directors (max. 5 pts)
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 LEHENDAKARI 
Mary Gaztambide, President
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 DIRUZAINA
Grace Mainvil, Treasurer
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 IDAZKARIA
Nancy Trevino, Secretary 

	4B: Emakume sartzea


4b. Is there positive discrimination to get more women involved (max. 5 pts)

Ez dugu behar.  Adibez, lehengo Kongresuan gure hiru ordezkari andreak ziren.  Azkenean, hirutik bi ziren andreak.  Beraz, gure artean neska/andre asko ikusten dira gauzak antolatzen eta agintzen.
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